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BEYOND EAST OR WEST,
FOR ALL HUMANITY.

Ulink schools offer international
secondary education programs ranging
from two to four years to Chinese
national students with the option to
board.

Since 2006, more than 7,000 students
have graduated from Ulink schools and
left for prominent universities in Europe,
North America and Asia. Ulink Education
has established 5 schools in China since
it was first born in Guangzhou in 2004.

Ulink schools are among the best
international schools in China.
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BECOME A ULINK FUTURE EDUCATOR
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The Future Educator Programme (FEP) aims to recruit high-quality graduates from the world’s leading
universities and provide them with a generous teacher training programme. The programme is set out over
two years and gives recruits the opportunity to receive both the Chinese Teaching Qualification and the
Cambridge Teaching Qualification at Certificate and Diploma level.

¢ They must have a high-quality degree from a
leading university abroad

¢ Very high standards of spoken and written
English

e The ability to present clearly and with
confidence

¢ The ability to meet challenges and overcome
setbacks

« Adesire for excellence and high standards

1 Uy .
JI.I_I_' o Cultural and personal experience that
. promotes the integration of foreign and local
Overview staff

¢ A vocational approach to teaching
¢ Awillingness to participate in the broader life
of the school.
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Qualifications Training Guidance

Duration: August 2025 - June 2027

During this time trainees will make an
academic contribution in the classroom and in
the work of the department. They will also
provide additional academic support and
extension to students as well as contributing
to the school’s extra-curricular provision.
They will contribute to the pastoral system,
both during school hours and in the boarding
houses. Gaining this experience, with high-
quality training and mentoring along the way,
will give trainees the experience they need to
become outstanding educators in the future.

ZHHM%I Progression and Completion
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Trainees will be evaluated for progression annually. Pastoral and Academic departments will complete
separate evaluations which will be compiled by the Head of T&L into a single annual evaluation. Following the
successful completion of the full 2-year programme, trainees will be transferred to a Teacher’s contract and
also encouraged to apply for positions of responsibility. Please note this programme is subject to change.
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MENTOR-MENTEE SYSTEM

*# 5HAE Trainee Responsibilities
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To engage with all aspects of the
programme in a professional manner

To be reflective at all times and respond
positively to feedback

To uphold the highest standards of the
school

To meet deadlines and other professional
obligations

To contribute to the overall work of their
department

To develop and maintain a good
relationship with their mentors and other
colleagues

To develop and maintain good
relationships with students and parents
To demonstrate independence and
initiative by seeking out appropriate CPD
opportunities

To make the required progress through
the training modules.
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Meet with assigned trainees on a weekly basis.
Provide guides and support materials necessary to
the trainees and also ensure that resources are
effectively used

Identify subject-specific exam board CPD
opportunities

Assist trainees with specific classroom activitiesin a
co-teaching setting

Provide support for behaviour management
strategies

Monitor intervention programmes and student
progress

Support the development of resources for
interventions and support interventions where
appropriate

Support the development of resources for academic
extension where appropriate - Provide assistance in
researching instructional and/or curriculum issues
Provide assistance in identifying and supporting
academic competitions

Model lessons when appropriate

Conduct trainee observations when appropriate
Engage in discussion on the FEP weekly task.

Any other reasonable support identified by the T&L
Department.
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FROM OUR TRAINEES

Maggie Fu

Spring 2024 Trainee
Subject: English
University of Warwick
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I am very honored to participate in the FEP program this year. When | applied to join Ulink last year, | felt
anxious when | received an offer from the FEP program because | had never heard of any school having
a program like this. However, after | started working at Ulink, the care of the leadership and the
friendship of my colleagues completely dispelled my doubts and allowed me to quickly integrate into the
Ulink family. The FEP program has improved a lot throughout three years of refinement, giving new
teachers plenty of room to grow. We don't need to face a full schedule when we are not fully prepared.
Depending on each person's progress, our mentors will set a development plan to help us become
mature teachers.

BRIbZ9h, FREHEEEEHMNRAR, BISM—RIIARRUL, TR, FGBE T HIRE
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Moreover, Ulink emphasizes the importance of professional development for teachers. Taking a
series of systematic and professional training, | have been able to learn the advanced
educational concepts of forward-looking educators and have made successful attempts to
apply them in my class. Welcome to the Ulink FEP! Together, we can become better us and
create infinite possibilities!

Arthur Wang

Spring 2024 Trainee
Subject: Physics
University of New South Wales
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Since becoming part of the Future Educator
Group, I've had the privilege to engage with
other educators and dive deeper into
innovative teaching practices. This program
has enriched my ability to connect with
students, create a positive learning
atmosphere, and implement new strategies in
the classroom. The collaboration with
colleagues has been invaluable for my personal
and professional development. | am eager to
continue applying the insights I've gained and
contribute to the growth and success of our
educational community. Being part of this
program has truly enhanced my journey as an
educator.
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FROM PAST TRAINEES
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My mentor, with her
wealth of experience
and reliability, provides
me with insightful
feedback after
observing my classes.”

Roxie Cai

Spring 2024 Trainee
Subject: Math
Imperial College
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“What | really
appreciated is the
balance between
independence and
support. | have the
freedom to design and
run the lessons, but
when things go
sideways, my mentor is
always there to help
guide me back on track. |
still vividly recall my first
day.”

Yun Shun

Spring 2024 Trainee
Subject: Chemistry
University College London
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Joining the "Future
Educator Program” is a
unquestionably good start
for those entering the
education industry.

Sanchia Yu

Spring 2022 Trainee
Subject: Math
University College London
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FROM PROGRAM LEADER

Kavita Pradeep Kumar

Program Leader
Subject: IB Biology
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Are you a passionate fresh graduate ready to make your mark in education?

The Future Educator Program (FEP) is your gateway to an exciting journey as an inspiring educator! This
prestigious two-year program is designed by Ulink College of Shanghai, to induct and elevate aspiring
teachers from the world's top universities, combining expert training in pedagogy with immersive classroom
experience.

At FEP, we believe in hands-on learning backed by cutting-edge teaching methodologies. Our participants
dive deep into a blend of theory and practice, gaining insights from internationally recognized professional
development opportunities—all fully funded by the school. You’'ll have the chance to grow, adapt, and excel,
guided by some of the best minds in education.

We are proud to host a remarkable cohort of future educators from some of the world’s most esteemed
institutions, including Imperial College London, Columbia University, University College London, and the
University of New South Wales. These outstanding individuals are not just learning the art of teaching; they
are revolutionizing it with their innovative perspectives and unwavering dedication to educational
excellence.

Completing the program opens doors to far more than just advanced teaching skills—it offers the possibility
of a permanent teaching position within our institution. Picture yourself shaping the future by inspiring some
of the brightest minds, including 18 of our students who recently earned the prestigious World Topper
Award in the CAIE exams.

As part of our team, you’ll have the extraordinary privilege of mentoring these exceptional achievers, guiding
them toward even greater heights. Don’t miss your chance to be part of this transformative experience.

If you're driven by a passion for teaching and ready to impact lives, join us at the Future Educator Program,
where your journey as a world-class educator begins!
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Shane Johnschwager

_ Head of Academic Center
\B Subject: Alevel History
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When | was asked to develop a graduate teacher training programme for Ulink | was
impressed by the level of investment the school was prepared to make in its trainees.

In the UK it is quite common for graduate trainees to be given full timetables in
challenging schools. Regrettably, this 'sink or swim' approach has caused many
talented teachers to struggle with the demands of the role and sometimes drop out of
education altogether.

At Ulink we were determined to avoid this. We not only provide a comprehensive
programme of high-quality training and support, we also ensure trainees are given a
limited timetable. This way, teachers have the time to develop good habits from the
start and have sufficient planning time to implement their training in the classroom. |
am pleased that this approach has worked and we are proud that all graduates of FEP
have gone on to become strong classroom teachers.

If you want to develop your teaching career in a supportive and professional
environment, | can think of no better programme than FEP.'
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At Ulink, we are deeply committed to the growth and development of our teaching staff. To this end, we offer
a comprehensive teacher professional development (PD) programme that is designed to cater to the diverse
needs of our educators. Our PD resources are structured into four distinct categories: Personal PD, Subject-
Specific PDs, Department-specific PD and Career-Stage-Specific PD, to ensure that our teachers receive the
most relevant and targeted support at every stage of their careers.
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The school prides itself on the diversity and skill of its teaching force. At
present, more than 190 teachers from 23 countries work collaboratively to
create an enriching learning experience for our students. Among them, 80%
hold a master degree or higher. The average teaching experience exceeds 8
years.

Our teachers, who are experts in their fields, are passionate about their
subjects and are actively involved in professional development, making
them well-equipped to support students with various learning styles.
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The school adheres to the value of "serving students by empowering teachers," continuously providing
APP LY TODAY teachers with a wealth of internal and external training opportunities to help them learn, research, and

reflect on their educational practices. If you are interested in joining us to promote the development of
international education, you are welcome to apply for the Link Future Educator Program.

Contact: Ms. Sunny Ding (sunny.ding@ulink.cn)



